	Weald Action Plan 2023-2024
Area for Development: Literacy

	Intent
What the school is trying to achieve; objectives; curriculum design; coverage & appropriateness; knowledge & skills
	Implementation

How the curriculum is delivered; teacher knowledge & skills; teaching & learning strategies/pedagogy; assessment
	Staff – Languages team
	Resources and Costing

What do we need to help us?
	Impact

Outcomes; what pupils have learnt; what difference it has made in terms of being equipped for future challenges
	Monitoring & Evaluation

How will this be done? To whom will progress be reported and when?

How will we measure success?

(Highlight and add to when achieved)

	To continue to improve standards of grammar, punctuation & spelling in KS1 and KS2 to match or exceed those in similar Kent schools

	Increased use of SPAG (cross curricular)
Implementation of Read, Write Inc in KS2

Implementation of Read, Write Inc spelling scheme in Year 2, 3, 4, 5 & 6 
Focus groups in KS2: September 2021
Observe teaching throughout the school. Observe teaching in cluster schools.

Refine regular assessment to inform teaching throughout the school


	AL
	Read, Write Inc
SPAG.com

Oxfordowl online
	Standards of SPAG in KS1 & KS2 match or exceed those in similar Kent schools. 
Build on 2020-2021 Teacher Assessed results (due to pandemic).

Year 1 phonics test results match or exceed those in similar Kent schools.


	Lesson observations. Learning walks

2022-2023 test results (Year 1 phonics & KS1/2 SATS results)

	To embed new handwriting scheme which runs alongside phonics and Literacy teaching

	Used by beginner writers from Reception onwards

	AL
	Nelson Spellings
Oxfordowl online


	Improved writing results throughout school
Better alignment with teaching of phonics and writing

	Progression through handwriting scheme

Confidence when writing, spelling & presenting work
Accompanying assessment to monitor and track writing


	To complete gap analysis as a result of Covid-19 Lockdown
	Teachers continue to identify and address gaps in learning and adjust teaching and planning accordingly

Interventions if necessary


	AL

EB
	SPAG.com

Read, Write, Inc
	Standards in KS1 & KS2 match or exceed those in similar Kent schools.
	Lesson/intervention observations. Learning walks

Intervention timetable highlighting gaps to fill 

On-going assessment of areas of learning. Progressive curriculum



	To continue to promote a positive reading culture throughout the school and embed adopted recommendations from Reading Framework 2023
	Observe teaching throughout the school & cluster schools
RS Assessment PIRA tests implemented in all year groups
Refine regular assessment to inform teaching (consistent approach)

Implement running reading record to monitor progress & recognise/measure gaps
	AL
EB

	Oxfordowl online
RS Assessment PIRA tests

Reading Framework 2023

Pie Corbett – Talk for Reading
	Higher order comprehension skills evident
Increased writing skills & confidence

Increased enjoyment & reading for pleasure
	Whole school audit/questionnaire 
Staff meetings throughout the academic year to plan for progression in development of reading curriculm

Lesson observations. Learning walks

2022-2023 test results (Year 1 phonics & KS1/2 SATS results)


