	Weald Action Plan 2022-2023
Area for Development: Phonics (RWI)

	Intent
What the school is trying to achieve; objectives; curriculum design; coverage & appropriateness; knowledge & skills
	Implementation

How the curriculum is delivered; teacher knowledge & skills; teaching & learning strategies/pedagogy; assessment
	Staff
	Resources and Costing

What do we need to help us?
	Impact

Outcomes; what pupils have learnt; what difference it has made in terms of being equipped for future challenges
	Monitoring & Evaluation

How will this be done? To whom will progress be reported and when?

How will we measure success?

(Highlight and add to when achieved)

	To purchase Read Write Inc ‘book bag books’ 

	Research around making reading scheme explicitly linked to RWI as per previous OFSTED inspection target 
	HT, AM
	Read Write Inc
Oxford Owl online
£1800
	Enforce the learning of sounds being taught in school with reading book explicitly linked 

	Progression through fluency and understanding of sounds taught 
Confidence in RWI groups in school 

	To embed new RWI ‘book bag books’ with the current reading scheme 

	Used by beginner readers from Reception to Year 3

Accompanying assessment to monitor & track reading


	HT, AM
	Scholastic Reading Scheme
Oxford Owl online


	Improved reading results throughout school
Better alignment with teaching of phonics

Stretches the more able with a wider range of authors and genres 

	Progression through reading scheme

Confidence when reading aloud and answering comprehension questions

RWI assessment showing a greater fluency in reading due to expanding material choices 


	To timetable a sufficient KS1 phonics programme ensuring that this takes in to account children’s unique starting points 
	KS1 phonics curriculum differentiated in to phonics groups 
Allocating appropriate members of staff to each group 


	HT, CT, AM
	SPAG.com

Read Write Inc
	Awareness that every child has their own, unique starting point. 
	Lesson/intervention observations. Learning walks

Intervention timetable highlighting gaps to fill 

On-going assessment of areas of learning

A confidence in all children reflective of their educational journey and starting point  



	To ensure the consistent assessing of children to track progress
	Assessing each group at the end of each term to ensure that progress is being made


	HT, AM
	Read Write Inc


	Children will have made progress from their own, unique starting points. 
	Progression through fluency and understanding of sounds taught reflected in termly assessments seeing children move up colours and groups 



	To timetable a sufficient KS2 ‘Fresh Start’ programme to fill any gaps in learning in older year groups 
	Allocating appropriate members of staff to each group to ensure consistency across the week and sufficient delivery of intervention 


	HT 
	Read Write Inc Fresh Start 
	Pupils will be learning and confidence developing in bridging gaps with their writing. 
	The key skills and concepts taught in RWI sessions will be translated in to writing tasks inside the classroom

Evidence of confidence in writing across the curriculum

 


