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Weald CP School Positive Behaviour Policy

This policy complies with Section 89 of the Education and Inspections Act, 2006. 
Positive Behaviour is a necessary part of the provisions we make at Weald CPS to create and maintain an orderly working environment in which all members of the school community feel safe and secure. 
A key priority is the nurturing of emotional intelligence. The philosophy is based upon “The Soulbird” by Michal Snunit and the development of “personal responsibility” in creating a culture of consideration for others, courtesy and citizenship (3Cs Policy). Positive Behaviour is also underpinned by the school’s commitment to shaping the whole child through Character Education: see Page 2.
Aims of our Positive Behaviour Policy

· To encourage a calm, purposeful and happy atmosphere within school
· To foster positive, caring attitudes towards everyone where achievements at all levels are valued
· To encourage increasing independence and self-discipline so that each child learns to accept responsibility for their own behaviour
· To have a consistent approach to behaviour throughout the school with parental co-operation and involvement
· To raise children’s self-esteem
· To provide clear boundaries for acceptable behaviour to ensure physical and emotional safety
· To help children, staff and parents have a sense of direction and a feeling of common purpose.

Responsibilities

Staff Responsibilities

· To treat all children fairly and with respect
· To help all children to develop their full potential
· To provide a challenging, interesting and relevant curriculum
· To create a safe and pleasant environment both physically and emotionally
· To use positive and negative consequences clearly and consistently
· To be a good role-model
· To form positive relationships with parents and children
· To recognise and value the strengths of all children
· To offer a framework for teaching the personal, social and emotional skills and abilities that underpins the school’s behaviour policy.

Parents’ Responsibilities

· To make children aware of appropriate behaviour
· To encourage independence and self-discipline
· To show an interest in all their child does in school
· To support the school in implementing this policy
· To be aware of the school rules.

Children’s Responsibilities

· To do their best

· To contribute to their own learning

· To treat others, their belongings and the environment with respect

· To show consideration for others

· To consider the effects of their actions on others

Teaching Positive Behaviour

At Weald CPS, we believe that positive behaviour in children stems from learning the core skills and abilities identified in the PSHE and thinking skills assemblies. The development of these character qualities should be seamlessly integrated into everything that a child experiences at school, both inside and outside the classroom:-

· Independence & organisation
· Curiosity, Enthusiasm, Motivation
· Self-control, Reflectiveness, Diligence, Tolerance, Adaptability
· Optimism, Perseverance Resourcefulness, Self-Esteem (‘Growth Mindset’)
· Integrity, Honesty & Fairness
· Social and Emotional Intelligence, Empathy, Gratitude, Humility, Kindness, Loyalty
We believe that all members of staff at school have a responsibility to help children to develop these core skills and abilities/character qualities. They can be taught throughout the school day through:
· Staff modelling the skills and abilities directly
· Setting appropriate boundaries for children’s behaviour
· Showing empathy and understanding of children
· Listening to children
· Showing respect and understanding to everyone in the school community
· Providing feedback in an informative way to children
· Using positive consequences to encourage the learning of appropriate behaviour
· Using negative consequences to discourage the learning of inappropriate behaviour
· Teaching the skills and abilities through weekly Assembly/PSHE/Circle Time.

Progression 

The school’s Behaviour Policy should be reviewed annually.  The EYFS has a separate policy which introduces Golden Rules.  This allows for a smooth transition into Year 1-3 where the Golden Rules are an integral part of our positive behaviour strategies:
Classroom 

· We are gentle

· We are kind and helpful

· We listen

· We are honest

· We work hard

· We look after property

Dining Hall

· We line up calmly
· We walk carefully through the hall
· We speak quietly to those around us
· We keep our table clean
· We are polite to everyone
· We use good table manners
Playground

· We are gentle

· We are kind and helpful

· We play well with others

· We care for the playground

· We listen

· We are honest

Each class has regular Circle Time discussion sessions during which key skills are practised and pupils have opportunities to explore feelings, relationships and class issues. In addition to the positive and negative rewards and sanctions which apply to the whole school, Years 1-2 have a weekly Golden/Choosing Time session. During Golden/Choosing Time, pupils may choose from a range of fun activities and free play. Reduction or removal of Golden/Choosing Time may be used by staff as a sanction for poor class attitude or behaviour.
At Weald CP School, pupils will have opportunities to develop as independent learners who are responsible for their own decisions and act as role models to younger pupils. In preparation for their senior schools, Year 4-6 will move on from the Golden Rules and progress to the Right Track. The Right Track provides basic codes, setting out what is expected of each pupil alongside the benefits of keeping the code.

In Years 4-6, each class will work together to establish ground rules, which allow the classroom to operate effectively within a safe, happy and busy learning environment. Playground rules should be established in the same way so that the playground is a safe, happy and fair place to be.

The Right Track

· Pupils have the RIGHT  to learn

· Teachers have the RIGHT to teach

· Everyone has the RIGHT  to be safe


   Turn up to lessons punctually, equipped and ready to work

Respect other pupils and staff including their property and opinions

Always be willing to help when appropriate
Celebrate your successes and those of others

  Keep striving for the best at all times

.

	
	What is expected of you
	Benefits of keeping the code

	Classroom Code
	
 Turn up to lessons punctually, equipped and ready to work

Respect other pupils and staff including their property and opinions

Always offer to help

.

Celebrate your successes and those of others

Keep striving for the best at all times

.


	· A pleasant and positive atmosphere 

· Praise, reward and success

· Good positive relationships

· Positive learning environment



	Corridor

Code
	· Line up sensibly outside classrooms
· Walk, do not run

· No eating or drinking indoors 

· Walk one at a time through the doors

· Take your litter to the nearest bin. 


	· A safe environment

· A positive atmosphere

· Lessons start on time

· A clean and tidy school 

· The school runs smoothly 

	Uniform Code
	· Always wear your full school uniform

· Shirt buttons fastened 

· Shirt tucked in 

· Shoe laces tied 

· Hair tidy 


	· Look smart: Think smart! 

· Creates a school identity 

	Dining Hall 
	· Queue up sensibly and with consideration
· Walk, do not run

· Sit down to eat and drink 

· Use good manners at all times

· Clear everything away before you leave 
	· The  Dining Hall runs effectively

· Queuing is fair

· A quick, efficient service

· Good relationships




Positive Consequences (Rewards)

At Weald CP School, we believe that children should be encouraged to behave well and work hard. We use a number of positive consequences to do so. Whilst our aim is that children should work and behave well for the pleasure of the task, we recognise that rewards are sometimes necessary and appropriate. We use the following positive rewards:-

· Non-verbal rewards such as a thumbs up sign or a smile

· Praise

· Showing work to another teacher

· Showing work to Headteacher/receiving HT sticker
· Stickers

· House Points
· Class Certificates: ‘Star of the Week’; ‘Kindness’; ‘Thank you’.
· Barney Bear for best behaved class of the week

· HT “Happy” Award (Seamus home for weekend) 

· HT Politeness award (Siobhan home for weekend)
· Smart Award for best dressed person

· Punctuation Pencil for best piece of writing (grammar & punctuation)

· Fact of the Week Award

· Golden Table: clean plates/good table manners
· Displaying work

· Sharing Assemblies
We believe it is essential that all children are able to receive positive encouragement and have a fair chance to enjoy the positive rewards listed. Children’s success, both in their work and behaviour, should be measured against their previous performance rather than against that of other children in their class.

Pupils have opportunities to participate in the development /implementation of the Behaviour Management Policy through Pupil Forum Meetings, development of class rules, PSHE lessons, assemblies and Worry boxes.
Negative Consequences (Sanctions)

In order to discourage children from behaving badly, we believe it is important to teach them positive behaviours. If a child misbehaves, staff should ask him/her to stop the behaviour and should discuss the incident with all those involved. Staff should encourage the children to try to resolve disputes themselves and to take responsibility for their own actions.

At Weald CP School we do this via a system of logical consequences designed to teach children that there is a consequence to inappropriate behaviour. Such consequences should be linked to the inappropriate behaviour and should be set within the context of the school community. In the following tables, we have listed inappropriate behaviours and a range of negative consequences which may be used, as deemed necessary.

Table 1 Behaviours

	Low Level
	Moderate Level
	Serious Level

	Fidgeting / fiddling

Telling tales

Punctuality

Dropping litter

Noisy e.g. talking/shouting
Failing to keep on task

Leaving desks

Unkind remarks

Bad language (one off)

Time wasting

Telling lies

Running 
Pushing in line

Chewing gum

Borrowing without permission

Leaving work area untidy

Any persistence of low level behaviours would move into the moderate level
	Consistently shouting out

Poor effort

Distracting others

Poor attendance

Unprepared for work

(continuously)

Non uniform/jewellery

Fighting

Disregarding staff instructions 

Refusal to co operate

Vandalism – graffiti etc

Entering the building without permission 

Repeated incidents of any moderate behaviour – Headteacher informed.
	Serious assault

Vandalism e.g. extreme damage to school property / toilets

Serious physical / verbal threats made to staff

Drugs / solvents

Violent outbursts, verbal / physical

Leaving school without permission

Threatening / aggressive behaviour

Stealing




Table 2 Sanctions / Procedures

	Low Level
	Moderate Level
	Serious Level

	Frown

Verbal

Withdrawing attention

Repeat activity properly

Sit alone / stand out

Reward others

Warning

Related sanction e.g. completing work, cleaning up mess


	3 “W”s sheet: reflect & write

Time deducted from free choice time

Sit alone desk
Child removed to another classroom
Extra work

Loss of privileges

Referred to Headteacher

	Send to Headteacher
Letter to parents

Involve parents

Involve Leader of Learning Success

Individual Behaviour Plan

Behaviour analysis chart 

Weekly behaviour report

Involve outside agency




All sanctions (including detention: see Page 8) must satisfy the following three conditions:

· The decision to impose a sanction on a pupil must be made by a paid member of school staff or member of staff authorised by the Headteacher.

· The decision to impose a sanction on a pupil and the sanction itself must be made on the school premises or while the pupil is under the charge of a member of staff.
· The sanction must not breach any other legislation (for example, in respect of disability, SEN, race and other equalities and human rights) and it must be reasonable in the circumstances.

Parents may appeal against a sanction imposed on their child by contacting, in the first instance, the Class Teacher and thereafter, in order, the Headteacher and The Chair of Governors if a happy resolution is not reached.
Involving Parents

In keeping with the aims of Weald CP School, we encourage parents to take an active part in the life of the school. We believe this is essential to establishing trusting relationships which allow us to work together in partnership to teach all children positive behaviour.

Information about ways in which parents can help their children is provided through Welcome Meetings at the beginning of each academic year, newsletters and parent consultations.
Weald CP School operates an ‘open door’ policy and parents are always welcome to make an appointment for a formal and informal discussion.
Procedures in place when there is concern about a child’s behaviour

If a child displays inappropriate behaviour of a moderate level he/she will be asked to reflect on what went wrong and to suggest ways in which the behaviour can be improved or avoided in future. Incidents will be recorded in the Incident book.  Should a child’s behaviour continue to give concern he/she may be referred to the Headteacher. A message may be sent in the pupil’s contact book or parents may be contacted directly.  Serious incidents or reoccurring moderate offences may be referred directly to the Headteacher who will contact the parents. At each stage, the referral system allows the teacher to find out if there are any factors that may be contributing to the child’s behaviour. 

Where concerning behaviour continues in spite of all of the above procedures the child will be referred to the Leader of Learning Success who will work with the class teacher to develop an appropriate Individual Behaviour Plan which will be discussed with the child and the parents.

The plan will be reviewed regularly and updated appropriately. Where necessary, parents will be asked to seek help from outside agencies.
Specific Measures
Detention

Where a member of staff deems a child’s attitude to work is deemed to be unsatisfactory or where a child requires time to reflect on the repercussions of a misdemeanour, the child may be detained for part of a break-time or the lunch-hour. A reasonable amount of time must be allowed for the pupil to eat, drink and go to the toilet.
Reasonable Force

On occasions, children may need to be restrained in order to safeguard their safety, that of others and property. This will be carried out in line with the DfE guidance contained within ‘Use of reasonable force: advice for headteachers, staff and governing bodies: July 2013’.

Power to discipline beyond the school-gate

In line with Section 89 (5) of The Education and Inspections Act, 2006, members of staff have the power to impose sanctions on pupils in environments outside the school premises where they feel school rules and codes of conduct have been breached and/or where the school’s reputation has been brought into jeopardy.

Confiscation of pupils’ property
In line with DfE guidance (‘Searching, screening and confiscation: advice for headteachers, school staff and governing bodies: February, 2014), members of staff:

·  Can search a pupil for any item if the pupil agrees
· Have statutory power to search pupils or their possessions, without consent, where they have reasonable grounds for suspecting that the pupil may have a prohibited item. Prohibited items are: knives or weapons; alcohol; illegal drugs; stolen items; tobacco or cigarettes; fireworks; pornographic images; any article that the member of staff reasonably suspects has been, or is likely to be, used to commit an offence or to cause personal injury or damage to property.

· Can seize any prohibited item found as a result of a search.
Fixed Term and Permanent Exclusions

A pupil can be excluded either temporarily or permanently from school if they misbehave. The school will send a letter to parents with details about the exclusion including the reasons for it, how long it will be in place, parental responsibilities during that time. If parents disagree with the exclusion, they can appeal it. There are 2 stages to making an appeal.
1. Appeal to the school governing body. The school's governing body will either:
· uphold the exclusion

· state that the pupil in question may go back to school.

In either case, it will provide details of how it reached this decision.

2. Appeal to an Independent Review Panel

If the school's governing body decide to uphold the decision of a permanent exclusion, parents have the right to request an Independent Review Panel. This means that a panel of 3 people who have no connections with the school will hear the review.

Parents must apply for an Independent Review Panel within 15 school days of receiving the decision from the governing body. The following process applies:
· Parents write a letter or email, setting out their reasons for applying for a review and, if relevant, stating how they consider their child's SEND is relevant to the exclusion. Important: whether or not a child has recognised special educational needs, parents have a right to require a SEND expert attend the review.

· Should parents wish for a SEND expert to attend the review hearing, they must clearly state this at the time they apply for a review of the governors' decision.

· The letter must be signed and dated.
· The letter must be sent to: 
 
Clerk to Independent Review Panel
Governance & Law
Room 1.99
Sessions House
County Hall, Maidstone
ME14 1XQ

or email appeals@kent.gov.uk
Full details of the KCC parents’ guide to applying for a review by independent review panel, see: http://www.kent.gov.uk/__data/assets/pdf_file/0004/29938/Guide-to-School-Exclusion-Appeals.pdf
The Independent Review Panel's decision will be one of the following:

· uphold the exclusion (refuse the appeal)

· recommend that the governing body reconsiders their decision
In-Service Training Needs

In keeping with the School Improvement Plan, in–service training needs will be identified and addressed within the school’s financial constraints. In addition, we will endeavour to ensure that staff members are made aware of all relevant and available in- service training

.

Evaluation

The effectiveness of the policy will be measured by:
· An increase in the number of certificates/awards issued to pupils 

· A reduction in the number of incidents logged in the Incident sheet 

· A reduction in the number of children being sent to the Headteacher
· Governor monitoring of the Behaviour policy and procedures.
Reviewed: September 2019
To be reviewed: September 2020
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