ANTI-BULLYING POLICY
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“Independence is Happiness”




General Statement
The Headteacher, staff, pupils and parents make every effort to create an environment free from bullying in which children can feel safe, secure and happy at school. To this end:

· All staff, pupils and parents should be made aware of the negative effects that bullying can have on individuals and the school in general.

· All staff, pupils and parents should work together towards ensuring that pupils can work in an environment without fear of bullying.

· The school will operate a zero tolerance policy towards any type of bullying.

· The Headteacher will take note of bullying perpetrated outside the School (including cyber bullying) which might then impact on school life.

· All staff will ensure the consistent implementation of the School’s Anti-bullying Policy.

Aims
The Headteacher and staff will:

· Make clear to pupils, parents and staff that a zero tolerance policy will be operated to prevent all forms of bullying on and off site.

· Will promote an atmosphere of openness in which children can feel safe in disclosing allegations of bullying.

· Take all allegations of bullying seriously.

· Will deal fairly and promptly with any allegations of bullying.

· Will support everyone in their efforts to identify and protect pupils who might be bullied.

· Will deal firmly and appropriately with bullies.

Definition
Children will be taught, as a matter of whole school policy, the following simple definition of bullying:

“Bullying is repeated words or actions intended to hurt and is usually premeditated”

In assemblies, class time and PSHE lessons the following detailed definitions will be explained to pupils.

Bullying can be:

	Verbal
	Name calling, offensive comments about looks/colour/shape/nationality/ family/intelligence; teasing, sarcasm, spreading rumours, mocking, imitating

	Physical
	Hitting, pushing, pinching, kicking, punching, any physical contact which causes discomfort or distress, gestures

	Indirect
	Exclusion, subject to malicious rumours or gossip, hiding or taking belongings

	Sexual
	Unwanted physical contact, sexually abusive comments, focusing on the issue of sexuality

	Cyber
	Threats/unpleasant comments via text messages, e-mail, chat rooms, websites (e.g. MSN, Bebo), posting photos or video clips against wishes

	Racial
	Gratuitous and offensive remarks about race, ethnicity or nationality (even those not directed personally at an individual) but intended to hurt or discriminate

	References to Disability
	References to those with disabilities intended to hurt, humiliate or exclude


Responsibilities

The Learning & Development Team will monitor policies and practices relating to Anti-Bullying and evaluate individual cases of bullying where appropriate.
The learning and Development Team will discuss, review and endorse the School’s Anti-Bullying Policy on an annual basis and will discuss the Headteacher’s annual report on the working of this policy.

Headteacher: 
The Headteacher has a legal duty to draw up procedures to prevent bullying amongst pupils.

The Headteacher will:

· Ensure that there are positive strategies and procedures in place to help both the bullied and the bullies
· Ensure that all staff have the opportunity for discussing strategies and reviewing them

· Ensure appropriate training is available

· Ensure that procedures are brought to the attention of all staff, parents and pupils
· Determine how best to involve parents in the solution of individual problems
· Monitor the Class Incident Files 

· Report annually to the Governing Body

Class Teachers will:

· Be responsible for liaising with Deputy Head/Headteacher over all incidents involving pupils in their class
· Be involved in any agreed strategy to achieve a solution

· Support and, where appropriate, lead anti-bullying discussions in PSHE, Circle Time and assemblies

· Take part in ‘Anti-Bullying’ awareness programmes when anti-bullying leaflets will be distributed and discussed

All staff, both teaching and non-teaching, will:
· Know the policy and procedures

· Be observant and ask pupils what is happening to them

· Deal with incidents according to the policy

· Never let any incident of bullying pass unreported, whether on-site or during an off-site activity

· Participate in the School anti-bullying measures

Anti-Bullying Education in the Curriculum

The School’s anti-bullying measures will be taught in PSHE, Circle Time and assemblies. In addition, special “awareness” weeks will take place in curriculum time during the academic year.

Procedures
How is bullying shown? It can be:

· Physical

· Verbal

· Social

· Psychological – racial and sexual

· Cyber bullying
Cyber bullying
What is it?

Broadly speaking there are 7 categories of Cyber bullying:

· Text message bullying involves sending unwelcome texts that are threatening or cause discomfort.
· Picture/video-clip bullying via mobile phone cameras is used to make the person being bullied feel threatened or embarrassed, with images usually sent to other people. ‘Happy Slapping’ involves filming and sharing physical attacks.
· Phone call bullying via mobile phone uses silent calls or abusive messages. Sometimes the bullied person’s phone is stolen and used to harass others, who then think the phone owner is responsible. As with all mobile phone bullying, the perpetrators often disguise their numbers, sometimes using someone else’s phone to avoid being identified.
· E-mail bullying uses e-mail to send bullying or threatening messages, often using a pseudonym for anonymity or using someone else’s name to pin the blame on them.
· Chat room bullying involves sending menacing or upsetting responses to children or young people when they are in a web-based chat room.
· Bullying through instant messaging (MSN) is an internet-based form of bullying where children and young people are sent unpleasant messages as they conduct real-time conversations online.
· Bullying via websites includes the use of defamatory blogs (web logs), personal websites and online personal polling sites. There has also been a significant increase in social networking sites for young people, which can provide new opportunities for cyber bullying eg Facebook.
Unlike other forms of bullying, cyber bullying can follow children and young people into their private spaces and outside school hours. Cyber bullies can communicate their message to a wide audience with remarkable speed, and can often remain unidentifiable and unseen.
What the School will do to help prevent cyber bullying:

· Pupils, parents and staff will be made aware that protecting pupils against bullying via mobile phone or the Internet is an important part of the school’s anti-bullying policy; this policy will be regularly updated, and teachers will have sufficient knowledge to deal with cyber bullying in school.

· Pupils will be made aware that cyber bullying committed outside school will be treated with the same seriousness as if it were in school.
· Serious sanctions will be used against cyber bullies: in addition to depriving them access to all forms of communication technologies in school, parents will also be required to do the same at home.
· All e-communications used on the school site will be monitored; at the beginning of the Reception Year, the child or parents are required to sign a “Responsible Internet Use” declaration that they will use the internet and communication technologies responsibly. This declaration will be re-signed by all pupils at the beginning of Year 3.

· Except in exceptional circumstances mobile phones will not be allowed at school.
· Internet blocking technologies against harmful sites will be put in place at school and continually updated.
· Social networking sites (Bebo, Facebook etc) will be banned in school

· Parents’ permission will be sought before images of children are used in publications seen outside the school; in principle the school will always avoid identifying a pupil’s picture by their full name, for instance on the school website or in local newspapers; less stringent rules will apply in the Telescope/Newsletter whose circulation is normally limited to parents of the school.
· Through PSHE lessons, awareness raising sessions, and information to both pupils and parents, pupils will be taught about the risks of new communication technologies, the consequences of their misuse, and how to use them safely.
· Through advice and guidance given to parents, the school will work with pupils and parents to make sure new communication technologies are used safely, taking account of local and national guidance and good practice.
· The School will work with police and other partners in education and child protection to a) raise awareness of cyber bullying, b) take all reasonable steps to prevent it and c) impose appropriate sanctions if it is discovered.
Sanctions against cyber bullying

· In all instances of cyber bullying, whether in or out of school, parents will always be informed and required to attend a disciplinary hearing with their son or daughter.
· Material used in cyber bullying e.g. obscene images or messages will always be shown to parents with their son or daughter present. In most cases, it is possible to identify the perpetrator of cyber bullying via dialled mobile numbers, e-mail senders’ addressees or other means.
· Access to all information technology at school will be denied for an indefinite period at the discretion of the Headteacher.
· Parents may be required to take the same steps at home.
· The offence and the name of the perpetrator will be disclosed in assembly to the whole school.
· The cyber bully may also be excluded from school in line with other school policies.
· In extreme cases, and with the approval of KCC the cyber bully may be excluded permanently.
Signs of bullying

Pupils who are being bullied may show changes in behaviour, e.g. becoming shy and nervous, feigning illness, taking unusual absences or clinging to adults. There may be changes in work patterns, a lack of concentration, truancy.

All staff should be aware of these possibilities and report promptly any suspicions of bullying to the Headteacher. Pupils will always be encouraged to report incidents of bullying.

Dealing with Incidents

· If bullying is suspected or reported the incident will be investigated and dealt with initially and immediately by the Teacher approached.
· If a racial element to bullying is suspected the Headteacher must be informed immediately.
· The teacher will record details of the incident in the Class Incident File and inform the Headteacher.
· The Headteacher will interview all parties and make a record.
· The Class teacher will be informed immediately about the outcome and all staff will be briefed at Staff/TA meetings.
· The Leadership team will determine the appropriate strategy and plan of action to combat bullying.
· All staff will oversee the implementation of the strategy.
· Parents will be kept informed by the Headteacher.
· Any sanctions against bullies will be determined by the Headteacher.
Bullied Pupils

Staff who deal with pupils, who have been bullied, must always offer reassurance.
.

Bullies

Changing the attitude and behaviour of bullies will be part of the responsibility of the positive procedures to combat bullying used by the school. However, the school recognises that sanctions will also have to be used against bullies.

Sanctions

Any of the school’s formal punishments can be used against bullies as appropriate.

Sanctions will vary according to the age of the pupils involved and the seriousness of the offence.

In the least serious cases (perhaps resulting from a ‘fall out’ between pupils), every effort should be made to reconcile pupils to each other in the interests of long-term relationships. ‘Shaking hands’ and ‘making up’ can sometimes be the best outcome in the circumstances.

Where bullying is clearly premeditated and deliberate, a range of sanctions may be used increasing in seriousness as follows:

· The bully is deprived of free time; kept in at play times

· The bully is excluded from a favourite activity

· The offence and the name of the bully will be disclosed in assembly to the whole school
· The bully may be suspended from school by the Headteacher
· The bully may be excluded permanently by the Headteacher.
The bully’s parents will be informed in writing in all but the least serious cases and will be required to come and discuss the incident, the sanction and ways of avoiding similar behaviour in the future.

For incidents considered as gross acts of aggression, a pupil could be temporarily excluded with the approval of the Governing Body and KCC. For persistent offenders, the Headteacher may exclude a pupil permanently with the approval of the Governing Body/KCC. Parents will have the right of appeal against this decision.

Involvement of Parents

Parents, as well as all staff and pupils, should know that the school will not tolerate bullying, and takes a positive approach to educating pupils to combat it.

Parents of pupils who are being bullied and parents of the bullies will be involved in the solution to the problem as appropriate by the Headteacher.

Parents of bullies will be informed of the policy and procedures and the possibility of permanent exclusion following gross acts of bullying.

Involvement of Pupils

Pupils will be involved in positive strategies to counter bullying in school.

A major part of the programme will consist of educating pupils in how to cope with bullying through a number of strategies:

a) Openness – Encouraging pupils to “tell” if they are the victims of bullying or are witnesses to it.

b) Disclosure – Reassuring pupils that to “tell” if they are victims or witnesses to bullying is to make things better, not worse; that it is wrong and unfair to the victim to refuse to disclose this information; to reassure pupils that the School will support them if they do so disclose.

c) Mediation – In cases where a gross act of bullying is NOT involved, encouraging pupils to understand and change their behaviour by means of mediation between parties leading to improved relationships, whether or not sanctions are applied.

d) Sanctions – Confirming that, in all but the most trivial of cases, bullying will attract an appropriate sanction.

Criteria for Success

All incidents of alleged or actual bullying will be recorded in the Class Incident File.  The Leadership team will review records regularly. The number of recorded incidents will be one criterion for judging the success of the School’s anti-bullying strategy.

Counselling

The school is prepared in appropriate cases to arrange counselling for both bullies and the bullied. Kidscape gives advice on child safety policy, runs a helpline for parents and children (Tel: 08451 205204) and organises free one-day sessions for bullied children

Reporting and Recording

All incidents must be reported and recorded using the Class Incident Files.

Staff Training

The Headteacher, who is the designated Child Protection Officer, is responsible for arranging a programme of staff development, which will include anti-bullying strategies.

Monitoring and Review

The Headteacher will consider the reports from the Incident Files with the Leadership Team to determine what can be learned from the incidents and how they were handled with a view to improving the school’s strategies. The Leadership Team will: 

· Ascertain, as far as possible, the facts of the incident and on the balance of probabilities: Is this a case of bullying?
· Judge the seriousness of the case. Does it sit well with the School’s simple definition of bullying? Bullying is repeated words or actions intended to hurt.
· In less serious cases, attempt to mediate between the parties concerned. Did the victim do anything to provoke the bullying? Did the perpetrator understand the seriousness of their actions? Can the incident be forgiven and forgotten and good relationships restored?
· In confirmed cases of bullying, the pupils’ parents will be informed by the Headteacher and asked to come and discuss their child’s behaviour and how it can be improved.

· In a serious and unprovoked case of bullying, firm sanctions (which may involve “exclusion”) must be applied. The School as a whole will be made aware of the incident, the name of the perpetrator and the sanction.

· These anti-bullying measures will be reinforced to the whole school after any serious incident.
· The Headteacher will make an annual report to the Governing Body.
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