Weald CPS Accessibility Plan 2017 - 2020

This Accessibility Plan is compliant with current legislation and requirements as specified in Schedule 10, relating to Disability, of the Equality Act 2010. School Governors are accountable for ensuring the implementation, review and reporting on progress of the Accessibility Plan over a prescribed period.

This accessibility plan ensures that we continue to improve the physical environment of the school site, the curriculum and written information, so that all students with a disability can take full advantage of the educational and associated opportunities provided by our school. 

Definition (Equality Act 2010) 

“A person has a disability if he or she has a physical or mental impairment that has a substantial and long-term adverse effect on his or her ability to carry out normal day to day activities.” Physical or mental impairment includes sensory impairments and also hidden impairments. In the DDA ‘substantial’ means ‘more than minor or trivial’. ‘Long-term’ means ‘has lasted or is likely to last more than 12 months’. 

The definition is broad and includes children with a wide range of impairments, including learning disabilities, dyslexia, autism, speech and language impairments, Attention Deficit and Hyperactivity Disorder (ADHD), diabetes or epilepsy, where the effect of the impairment on the pupil’s ability to carry out normal day-to-day activities is adverse, substantial and long-term. All those with cancer or surviving cancer, HIV or Multiple Sclerosis are now included from the point of diagnosis. 

The test of whether the impairment affects normal day-to-day activity is whether it affects one or more of the following: 

• mobility; 

• manual dexterity; 

• physical co-ordination; 

• continence; 

• ability to lift, carry or otherwise move everyday objects; 

• speech, hearing or eyesight; 

• memory or ability to concentrate, learn or understand; 

• perception of risk of physical danger. 

We are committed to taking positive action in the spirit of the Equality Act 2010 with regard to disability and to reinforcing our culture of inclusion, support and awareness within the school. 
We are therefore committed to:

· Improving access to the physical environment of the school, adding specialist facilities if practical - this covers improvements to the physical environment of the school and physical aids to access education within a reasonable timeframe. 

· Providing an environment that enables full curriculum access and which values and includes all students, staff, parents and visitors regardless of their educational, physical, sensory, social, spiritual, emotional and/or cultural needs.
· Improving the delivery of written information to students, staff, parents and visitors with disabilities; examples might include hand-outs, visual timetables, textbooks and information about the school and school events; the information should be made available in various preferred formats within a reasonable timeframe. 

This Accessibility Plan is structured to complement and support the school’s Equality Objectives and relates to the key aspects of physical environment, curriculum and written information. Whole school training will recognise the need to continue raising awareness for staff and governors on current equality issues. 

This Accessibility Plan will be published on the school website The current year’s targets will be reported on annually in respect of progress and outcomes, and it will also provide a projected plan for the following two year period ahead of the next review date. 

The Accessibility Plan should be read in conjunction with the following school policies, strategies and documents: 

• Curriculum Policy 

• Equality Objectives 

• Single Equality Policy 

• Health and Safety Policy (including off-site safety) 

• Special Educational Needs Policy 

• School Behaviour Policy 

• School Improvement Plan 

• School website and Vision Statement 

Equality Impact Assessments will be undertaken as and when school policies are reviewed. The terms of reference for all governors’ committees will include the need to consider Equality and Diversity issues as required by the Equality Act 2010. 

	Physical Environment

	Process for Identifying Barriers

	· Site inspections

· Feedback from users of the school

· Meetings for pupils and parents/carers with SEND 3 x year

· Governor visits

· Transition for EYFS and Yr 7 and relevant outside agencies

	Summary of progress to date

	· Access and Health Care Plans in place for individual medical requirements

· Coloured edges of stairs

· Accessible parking bays for disabled staff / visitors

· Accessible toilet for disabled pupils / staff / visitors with shower

· Ramp from front gate to playground

· Microphones and sound system in the hall

	Objectives for Improvement 2017 - 2020

	· Sick room

· Improve fire safety and preventative measures upstairs in the school house to mitigate against fire
· Improve access to office

· Mobile Ramp

· Continue to ensure that all disabled pupils can be safely evacuated – Personal Emergency Plans / all staff aware of their responsibilities in an evacuation

· Ensure newly painted areas continue to be painted with suitably contrasting colours

· Coloured handrails

· Colour schemes support teaching, learning and behaviour

· Classrooms are accessible for visually impaired pupils

· Hearing loop

· Improved signage and external access for visually impaired



	Monitoring of Plans: 

Plans to be monitored by Governor Resources team, SENCo, SEND governor, and Headteacher



	The School Curriculum

	Process for Identifying Barriers

	· Monitoring of class teaching, learning support and impact on progress

· Class Provision Maps, Personalised Plans and PEP reviews

· Pupil Progress Meetings

· Feedback and input from parents and external agencies

· Governor visits


	Summary of progress to date

	· Visual timetables used in all classrooms

· Range of teaching methods and styles used to facilitate access for all pupils

· Range of curriculum support equipment purchased / sourced to support access as required

· Range of support programmes accessed / staff trained to deliver e.g. Lego Therapy

· Staff training on autistic spectrum conditions

· TAs / HLTAs on a cycle of training

· Liaison with external services and agencies regarding individual pupils

· Specific interventions as / when required.

· Access arrangements made for external exams (Extra time, Reader etc)

· Progress reviews with children to enable them all to discuss their learning

· Using relevant levelling and gap analysis to measure progress and achievement and set attainable targets with high expectations

· Ensuring school trips / visits are accessible for all students

· Anti-Bullying Awareness

· Mental Health week

· Pupil Forums

· Assemblies 

· Kartouche for 1 pupil

· PSHE classes ongoing

· Challenge of stereotyping through curriculum opportunities 


	Objectives for Improvement 2017 - 2020

	· Staff weekly review and plan for next week
· Continue to develop / evaluate alternative methods of pupils’ recording in order to support pupils with needs such as dyslexia and motor skills disabilities

· More ipads

· Clicker 7

· Continue to develop use of and knowledge of how new technologies can support pupils with SEND

· Improve IT support

· Trial parent /child workshops for those children with SEND to increase confidence in supporting children’s education eg Jump Ahead for parents to support at home

· Monitor participation of children with SEND in after school /extra-curricular activities to ensure equal access


	Monitoring of Plans: 
Plans to be monitored by the Learning and Development Governor team, Headteacher, SENCo, SEND governor



	Access to Information

	Process for Identifying Barriers

	· Feedback from pupils, parents and other sectors of the community

· Feedback from external agencies

· SEND Reviews and Focus Groups

· Parent Mail

· Impact of communication in ensuring pupil and parent understanding and participation


	Summary of progress to date

	· Changes to how learning information is shared at parent consultations and in school reports – new simpler format

· Quality transition information communicated between teachers / schools

· School website allows easier access to information



	Objectives for Improvement 2017 - 2020

	· Continue to develop school website as a means of communication

· Identify a suitable means of communication with parent / carers with a disability, as an identified need arises

· Information for parents given in a format they can access – verbal, large print, via texting service for hearing impaired

· Translators / interpreters, family members or friends used in meetings when required



	Monitoring of Plans: 
Plans to be monitored by the Headteacher, Governing body, and ICT Co-ordinator and IT Governor



Improving access to the physical environment

	
	Targets
	Actions
	Timescale
	Responsibility 
	Outcomes

	Short term
	 School is aware of the access needs of disabled children. 

 All building work has considered Kent County Council Accessibility guidance.
	a) Create access plans for individual disabled children as part of Personalised Plans 
b) Share Kent County Council accessibility toolkit with relevant personnel and contractors. 
	By July 2018
From July 2017

	SENCO

Headteacher (HT)

Governing Body (GB)

	Individual plans in place for all disabled pupils and all staff aware of all pupils’ access needs.

On-going improvements in access to all areas when undertaking routine and maintenance works.



	
	Ensure sick or disabled pupils can be isolated in a quiet space

	Construct a Sick /Sensory room
	Autumn 2017
	LA

Head Teacher

GB
	Sick room

	
	Ensure all fire escape routes are suitable for all currently in school and develop for future users
	a) Request advice from KCC regarding accessibility of exit routes and fire doors

b) Install ramps to make level egress on all fire exits

c) Replace with fire doors upstairs to make them accessible to disabled people

	By Sept 2020 or dependent on needs

By Sept 2020 or dependent on needs

By Sept 2020
	SENCO

LA

LA


	All disabled staff, pupils and visitors able to have safe independent egress in emergency situations.

                        

	
	Targets
	Actions
	Timescale
	Responsibility 
	Outcomes

	
	Ensure that all disabled pupils can be safely evacuated
	a) Put in place Personal Emergency Evacuation Plans for all children (PEEP) as required for a disabled child or temporarily disabled.
b) Develop a system to ensure all staff are aware of their responsibilities
	As required
	SENCO

Headteacher / 

governing body
	All disabled children and staff working with them are safe and confident in event of fire.



	
	Improve access to the school office

	a) To improve entrance to office and Head Teacher’s office 
b) Put up clear signs in the reception with symbols, welcome sign in different languages and formats

c) Hearing Loop
	By Spring 2018
By July 2018

	LA
School Secretary /

Headteacher


	Disabled parents’/carers/ visitors feel more welcome.



	
	Redesign the Office security and entry system to make it more accessible and welcoming
	a) Make reception office door accessible and put in a sliding window for visitors at an accessible height
b) Install a hearing loop for deaf people if needed
c) Change the door entry system to make it accessible to hearing impaired, visually impaired and other disabled people

	July 2020
	Headteacher / LA / GB

	All disabled people able to access reception independently.



	
	Targets
	Actions
	Timescale
	Responsibility 
	Outcomes

	
	 Improve signage and external access for visually impaired people


	a) Paint white stripes on edge of all external steps
b) Seek advice from Kent County Council Guidance or Sensory Needs Service on appropriate colours/styles for signs and replace temporary ones
c) Coloured handrails for steps 


	July 2018
	Headteacher / GB
	Visually impaired people feel safe in the grounds.

Access around the site easier for all.



	Medium term
	Improved accessibility for any pupil, staff, parent who is injured
	Invest in a mobile ramp
	By 2020
	Secretary / HT / SENCo
	To ensure all community members have access to all parts of the school building


	
	Improve acoustics in the hall
	a) Seek advice from the Sensory Needs Service

b) Make alterations e.g. curtains, ceiling tiles and loop system
	By 2020
	SENCO

Headteacher / GB
	Hearing impaired children and adults better able to access activities in Hall.



	
	Re-paint classrooms when needed in colours with suitable contrasting doorframes

	a) Seek advice, from the Kent County Council Guidance or Sensory Needs Service, on appropriate colours to support teaching, learning and behaviour

b) When classes are painted during routine maintenance, include contrasting colours around doors
	July 2020
July 2020
	LA / Headteacher / Contractor
LA / Headteacher / Contractor
	Colour schemes that support teaching, learning and behaviour.

Classrooms more accessible for visually impaired pupils.



	Long Term
	Second Stair case to be added for ease of access and fire escape
	To be considered by KCC
	
	DP and KCC
	All staff and pupils have immediate and alternative access/exit in the event of a fire and for ease of working upstairs


Improving access to the curriculum

	
	Targets
	Actions
	Timescale
	Responsibilities
	Outcomes

	Short 

Term


	Increase confidence of staff in differentiating the curriculum


	a) Continue audit of TA/HLTA training needs on curriculum access.

b) Assign in service day and staff meetings to identified training needs, e.g. dyslexia, differentiation, alternative recording so that staff can support pupils confidently
c) Dedicated time after school to review the day and prepare for the following day


	Ongoing
	SENCO


	Raised confidence of staff in strategies for differentiation and increased pupil participation.



	
	To Improve Literacy skills for SEND children using IT
	a) Purchase Clicker 7

b) Purchase more ipads

c) Investigate new technologies to support pupils with SEND
	2017 – 2018

2017 – 2018 
Ongoing
	Headteacher / GB
Headteacher / GB
IT support

GB
	Developing alternative methods of learning and recording for Pupils with SEND



	Medium

Term
	To improve IT support to be more responsive to the school’s needs
	To investigate other companies gaining three quotes – EIS plus two others

	2018
	Secretary / HT
	More responsive IT support with remote access

	
	Targets
	Strategies
	Timescale
	Responsibilities
	Success criteria

	Long Term


	Develop system for involving TAs in curriculum planning
	a) Establish joint TA/ teacher planning opportunities

b) Set up system for joint TA/teacher evaluations
	2020
	SENCO
	Improved involvement of TAs in planning and evaluation of lessons.



	
	Trial parent child workshops for children with SEND to increase parental confidence in supporting their children eg jump ahead
	a) Identifying effective workshop requirements

b) Gaining parental support and confidence to work in school

c) Timetabling and actioning


	2020
	SENCO
	Reinforcement of skills from effective support at home

	
	Ensure disabled children participate equally in after school and lunch time activities
	Survey participation in clubs at lunch and after school by disabled children


	Ongoing


	All staff
	Disabled children confident and able to participate equally in out of school activities.



	
	Ensure all staff have undertaken disability equality training
	a) Set up Inset training for all staff on disability equality, explore support from Special Schools. 

b) Ensure new staff access similar CPD courses
	2020
	SENCO

Head Teacher


	All staff work from a disability equality perspective.

	
	Develop links with local special school to improve understanding of curriculum
	a) Organise opportunities for staff to observe their curriculum area at Local Special School

b) Establish link meetings for curriculum coordinators
	If required
	SENCO


	Increased confidence of staff in developing their curriculum area accessibility


Improving access to information

	
	Targets
	Actions
	Timescale
	Responsibilities
	Success criteria

	Short Term


	Review information to parents/carers to ensure it is accessible
	a) Ask parents/carers about their access needs when child is admitted to school

b) Produce newsletter in alternative formats e.g. large print and other languages if needed.

	2018
	Headteacher / Secretary

	All parents getting information in format that they can access e.g.  large print. 

	
	Inclusive discussion of access to information in all annual reviews
	a) Ask parents/carers and children about access to information and preferred formats in all reviews

b) Develop strategies from the SEND Guide to meet needs
	2018
	SENCO


	Staff more aware of pupils’ and parents’ preferred methods of communication.

	
	Children become more aware of their own learning styles and access needs
	a) Include access to information in Circle Time

b) Encourage pupils to express their access needs and explore learning styles
	Ongoing
	All teachers


	Children able to articulate their access needs and understand their own learning styles through social skills

	
	Ensure school website contains all statutory elements
	Audit the school website and amend as needed
	Spring 2018
	DP / ICT governor 
	School website meets statutory requirements

	Medium Term


	Update SEND Information Guide on website for parents and increase support for parents of disabled children
	a) Work with parents of disabled children to produce a SEND Information leaflet for the school.

b) Set up a parents’ group for training and support
	Ongoing
	SENCO

SENCO
	Increased confidence of parents of disabled children and those with SEND to support their children’s education.



	
	Targets
	Actions
	Timescale
	Responsibilities
	Success criteria

	Long

Term
	Continue to develop school website as a means of communication
	Add additional material as required.
	Ongoing
	HT / Staff / GB
	Continuously improving access to information

	
	To gain access to translators / interpreters
	To work with parents/carers that are non-English speakers to support them in meetings
	As and when required
	SENCO
	Increased participation and understanding of the school’s and child’s needs


This Accessibility Plan is an added section of the School Improvement Plan. 
Approved by the Governing Body

 November 2017
To be reviewed 




 November 2020
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